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Project guidelines

Novo Nordisk Haemophilia Foundation (NNHF)
The following information is intended to guide applicants for projects funded by the Novo Nordisk Haemophilia Foundation (NNHF). 
Project relevant background 
NNHF was created in 2005 to address the significant need for improving haemophilia care in the developing world where haemophilia is currently not a healthcare priority and many patients still go undiagnosed or are inadequately treated.

NNHF programmes include awards, fellowships and development projects for e.g. patient education, doctor, nurse and laboratory staff training, as well as setting up diagnostic facilities and patient registries. 
NNHF supports transfer of expertise within the haemophilia communities across international development boundaries. 

Project geographical scope
NNHF places priority on developing
 or European transition countries
 where some haemophilia treatment is already present which forms the basis for support by NNHF.

NNHF cooperates with partners in these countries, such as health ministries and other healthcare authorities or institutions, non-governmental and patient organisations, healthcare professionals, other foundations and trusts.
Project focus
The purpose of NNHF is to increase the awareness and diagnosis of haemophilia in general and to improve knowledge about haemophilia as well as the organisation of its treatment and prevention of complications from the disease. 

NNHF support is intended for projects with partners in areas such as capacity building, awareness creation, disease consequence prevention and fundraising. 
Typical examples of such projects are improving education and treatment organisation, on-site training for physicians, nurses and laboratory technicians, field training in developed countries for such personnel, providing educational material for medical personnel and patients, carrying out epidemiological studies including genetic mapping, and creating databanks for the registration of haemophilia patients. In the area of prevention of haemophilia complications, NNHF is focused on the improvement of operative techniques in haemophilia surgery through visiting consultant surgeons and field training in specialised hospitals in developed countries. 

Certain types of projects cannot be supported by NNHF. These include any activities which are in conflict with the NNHF Code of Conduct, projects with no clear sustainable effect and activities which benefit individuals rather than communities or the field as such. 

Project guidelines 
Preferred projects of NNHF should fall within the stated scope (see “About NNHF” and “NNHF Projects”) and be built on existing health structures. They should have the support of local health authorities, healthcare institutions and the local haemophilia society. In all cases, they must conform to local and national laws. 
The project applicant and subsequently the person responsible for the project should be a local haemophilia physician with proven haemophilia experience, a key opinion leader with the appropriate medical background or a leading representative of a local haemophilia organisation.
Projects should be initiated by an applicant in one centre or organisation. If the project involves other centres or organisations, it should be aimed at achieving their cooperation. Complex or extensive national or regional projects may be carried out after local or single-centre pilot projects have been shown to be successful. 

Projects may run for any length of time, but periods of one to a maximum of three years duration. Projects should be capable of delivering clear results within the first year of execution. Projects should be sustainable, meaning that the activities carried out within a project should be capable of continuation after the support from NNHF has ceased. 

Projects should be organised using project management methods. This requires that they are submitted with a detailed project plan with defined activities, deliverables, timelines, responsibilities and clear budget allocation. NNHF will supply planning tools (activity and budget planning forms) upon request.
Project budgets should conform to NNHF budget principles. In general, they should be balanced and ensure a reasonable distribution of costs between one-time costs, such as staff (salaries, fees), meetings, other costs, and running costs, i.e. consumables, as well as capital investment costs for laboratory, office or hospital equipment. NNHF does not support investments in buildings, e.g. purchase, rent or renovation, and does not pay honoraries to project owners or delegates. Salaries and fees should comprise no more than a maximum of 20% of the total project budget and there should be an explanation of their sustainability at the end of the project (e.g. who is responsible for hired staff after termination of the project). Meeting costs should relate to the goals of the project. Running costs and capital investments should not exceed reasonable working standards for the intended country and be based on a market comparison. Variations from these principles need to be justified additionally.
Project grant instalments are made at quarterly intervals based on reporting of the project progress and the achievement of planned milestones as well as a budget report. Annual auditing of the project account is required locally and auditing costs should be included in the project application.
Project grants will be paid into a dedicated project bank account. The bank account may not belong to a private individual, should preferably be separated from any institutional account and should have charity status. It should be set up to receive project grant instalments in CHF with conversion into local currency if required. The information you will be asked to supply with the project application is as follows:
Name of Bank 

Address of Bank 

Contact Information of Bank 

Sort Code (Branch or Destination Code) of Bank 

SWIFT Code of Bank 

Name of Account 

Holder(s) of Account 

Signatories to Account 

Number of Account* 

International Banking Number of Account (IBAN) [16 digit alphabetical code]* 

Currency of Account, if not Swiss Francs (CHF)
*
Some countries may not yet have installed the IBAN in their system.

If an account has not been opened and the number is not available, please indicate this.

NNHF will supply more detailed information of its requirements for project bank accounts upon request.
Application procedure 

Applications for a project grant should be made to NNHF at the contact address given at the end of this document. 

The application will be considered if written in English, German, French, Italian or Spanish. English is the preferred language and applications written in the other accepted languages may take longer to process. 

The application is to be made using the project application form, which is obtainable from the NNHF Website or from NNHF upon request. Applicants should be prepared to provide an executive summary of the proposed project, background information about the project applicant and other key people involved, details of the proposed project (project objectives, project plan and budget), country background, health and haemophilia treatment information.

The application must be signed by the applicant and the head of the applicant’s department/institute/organisation. It must also be approved and signed by the local health authority or ministry of health (MOH). Furthermore, it should either be signed by the local haemophilia society or a separate letter of approval or endorsement should be included in the application. 

Approval procedure

The application will be reviewed by NNHF and presented to NNHF Council for decision at the next suitable Council meeting. 
Upon approval by the NNHF Council, the project will be supported by a grant. NNHF payment of the first instalment will be made after a project partnership agreement has been signed between NNHF and the project partner. This requires a detailed project plan and budget split as well as the establishment of a dedicated project bank account. Subsequent quarterly payments will be made depending upon a quarterly project progress report being submitted.
Application timelines 
The NNHF Council meets on a quarterly basis. 
Meeting dates in 2006: 23 January, 2 May and 25 August. 

Meeting dates in 2007: 16 January, 20 April, 14 August and 06 November.
Applications should be submitted at the latest 12 weeks before the next NNHF Council Meeting in order to be adequately reviewed and recommended. 

NNHF recommendation to project applicants
It is strongly recommended that applicants prepare their project applications well in advance of submission deadlines to ensure an efficient application and approval process. Experience shows that the steps in project planning which consume the most time and require detailed attention are the following: activity breakdown with budget estimates and timelines, assignment of responsibilities in the case of delegation to working groups or individuals, quarterly cash flow planning and establishment of a dedicated project bank account. NNHF provides planning tools upon request.
Thorough preparation will facilitate decision making by the NNHF Council and rapid project initiation.
Please do not hesitate to contact NNHF at the below address if you have any questions relating to, or need assistance with, project applications. 

For more information please contact: 


Novo Nordisk Haemophilia Foundation 

Andreasstrasse 15 

CH-8050 Zurich 

Switzerland 
tel:  + 41  43  222 4444
fax: + 41  43  222 4400 

e-mail: info@nnhf.org 







� According to the OECD Development Assistance Committee (DAC) list of countries.


� Countries which recently joined or will join the EU.
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